
​INSTITUTIONAL STRATEGIC & PERSPECTIVE PLAN (2025–2030)​

​Preamble​
​A​ ​Higher​ ​Education​ ​Institution​ ​needs​ ​to​ ​have​ ​established​ ​practices​ ​to​ ​become​ ​a​ ​leading​ ​institution​ ​that​
​nurtures​​creativity,​​fosters​​academic​​excellence,​​and​​empowers​​students​​to​​innovate​​and​​excel​​in​​the​​dynamic​
​fields​​of​​arts​​and​​sciences.​​An​​HEI​​earns​​a​​distinctive​​reckoning​​when​​it​​strives​​with​​bonded​​will​​and​​collective​
​effort​​to​​promote​​interdisciplinary​​learning,​​research,​​entrepreneurship,​​and​​community​​engagement,​​shaping​
​global citizens prepared to tackle the challenges of tomorrow.​

​Core Values​
​Excellence​ ​: Continuous engagement in teaching-learning, research and service​
​Integrity​ ​: Ethical conduct and accountability in all initiatives​
​Inclusivity​ ​: Equal opportunities for every learner​
​Innovation​ ​: Encouragement of creativity and entrepreneurship​
​Sustainability​ ​: Commitment to environmental care and long-term growth​

​Academic Excellence​

​Curriculum​
​Upgradation​

​Program curriculum to include multidisciplinary and skill-based certifications​
​under VICAS, keeping pace with industry trends​

​Modern​
​Pedagogy​

​Effective inhouse deployment-and-use of AI powered LLM based LMS for blended​
​learning with Interactive Digital tools.​

​Faculty​
​Development​

​Support faculty through workshops, FDPs, and collaborations with reputed​
​universities and industries​

​Research​
​Promotion​

​Encourage faculty with seed money support to carry out research projects,​
​publish research papers in quality journals, and acquire patents​

​Innovation​
​Ecosystem​

​Build AI and Analytics incubation facility under VICAS to translate ideas into​
​academic, social, and commercial outcomes​

​Student Experience and Welfare​
​Students are at the heart of all our efforts. The institution aims to offer them an enriching, supportive, and​
​transformative experience on the following lines:​

​●​ ​Mentoring for personality development, soft skill development​
​●​ ​Career Guidance and Placement assistance​
​●​ ​Inclusive Support​
​●​ ​Student Amenities​
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​Infrastructure and Technology​
​A modern learning environment with enhanced ambience is essential to deliver quality education. Over the​
​next five years, the institution will target expanding and upgrading its facilities with a sustainability focus​

​Green​
​Initiatives​

​Enhance deployment of solar power systems, Improve waste management,​
​and Develop green spaces on campus​

​Digitize​
​Operations​

​Computerized Academic Information Management, Administrative Offices​
​Digitize Library Services, Examination Process Reforms​

​Modernize​
​Facilities​

​Renovate existing labs, Enhance Classroom Ambience to create a​
​conducive learning environment​

​Signage​ ​Large Format Digital Signage boards for information dissemination​

​Institutional Social Responsibility (ISR)​
​As an integral part of society, the institution remains committed to nation building through social​
​engagement. To adopt a nearby village and identify to ameliorate the gaps and differences in the rural needs​
​and shortcomings such as the following.​

​1.​ ​Adult literacy​
​2.​ ​Cleanliness​
​3.​ ​Community engagement​
​4.​ ​Government Scheme Literacy​

​Monitoring and Review​
​●​ ​The IQAC will monitor annual progress through academic and administrative audits.​
​●​ ​A Mid-Term Review in 2027 will realign priorities if required​
​●​ ​The Governing Body will evaluate the outcomes in 2030 through a comprehensive institutional​

​performance report.​

​Alumni Network and Engagement​
​Expanding the alumni network and establishing various chapters both within and outside the country. The​
​alumni participation in knowledge sharing through leadership talks on various career opportunities.​

​Round Up​
​This​ ​Institutional​ ​Strategic​ ​/​ ​Perspective​ ​Plan​​(2025–2030)​​reflects​​our​​shared​​dream​​for​​the​​next​​five​
​years​​—​​a​​time​​to​​renew,​​innovate,​​and​​grow​​together.​​Inspired​​by​​the​​ideals​​of​​Swami​​Vivekananda,​​our​
​college​​reaffirms​​its​​commitment​​to​​provide​​transformative​​education,​​encourage​​meaningful​​research,​
​and​ ​serve​ ​society​ ​with​​compassion​​and​​purpose.​​We​​aim​​to​​nurture​​a​​progressive​​learning​​community​
​that is inclusive rooted in the timeless values of man-making and character-building.​

​“The training by which the current and expression of will are brought under control and​
​become fruitful is called education.”​

​Swami Vivekananda​
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